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The NHS App enables people to: 
▪ Check symptoms  
▪ Access NHS 111 online 
▪ Register as an organ donor 
▪ Control use of data for research and planning 
▪ Book and manage appointments  
▪ Order repeat prescriptions 
▪ View their GP medical record securely 



Inception Workshop
Understand policy objectives; identify issues



Follow-up workshop
Refine system map; propose mitigations and alternative options





And then came 



Participatory System Mapper
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Recommendations for online workshops

• Long term and deep relationships needed


• Work with stakeholder groups where you already have contacts or where 
they have come to you 


• Motivate participants with a clear offer


• Ensure that participants come with the right expectations


• Work in small groups (5 – 7)


• Run a sequence of two or three workshops
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